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Introduction/Background

Some numbers (2014)

Some challenges

Some efforts

National household latrine
coverage improved from
71% in 2013 to 74.8%
Hand washing with soap
after latrine use improved
from 29% in 2013 to
32.8%

Implementation of the
USF increased from 15 to
30 districts

1,441 villages were
triggered, 831 with
communities 498,600
people declared ODF, and
89.3% latrine coverage
achieved in the districts of
implementation

Low priority setting
of S&H by rural
communities and
local governments
Inappropriate and
unavailable low
cost toilet
technologies

Poor sanitation
practices due to
negative customary
beliefs and lack of
sensitisation

Weak enforcement
of existing S&H
laws & regulations
Poor O&M of
sanitation facilities

Sensitisation of
population on S&H
Demand for
Improved sanitation
services
Strengthening
collaboration
amongst MoH,
MoES, MWE, LG
Implementing CLTS
& social marketing,
Promotion of hand-
washing with soap
Improved faecal
sludge
management,

Law enforcement




Developing the WSSCC Uganda SEP

The numbers, challenges and efforts provide WSSCC with great
opportunities to contribute towards improving S&H and support the
NSWG group to raise the profile of S&H in Uganda

SEP development process was consultative; NSWG—-Chair and a few
members, Ministries of Water and Environment & Health, LG, District LGs -
Mukono DHO, UWASNET, ATC, Sanitation Solutions, Media through WEMNET,
GSF Advisor to USF, MHM Coalition, members

Review of key sector documents; NSWG Draft TORs, SSIP, NDPI, Draft NDPII,
JWESSP, Annual SPR, WSSCC MTSP, Integrated Sanitation and Hygiene
strategy, DIM

IRC internal meetings for S&H staff — in Kampala & in The Hague (via
Gotomeeting, Skype)

Use of the WSSCC institutional grant to participate in JSR, JTR to collect ideas
Support from WSSCC'’s Civil Society and National Engagement Officer
Several face-to-face and on-line meetings with the former WSSCC NC

Meetings with the Chairperson and some members of the NSWG — shared drat
SEP

Final meeting with the entire NSWG planned for June 2015



Result Area: INVOLVEMENT

Outcomes 1: Improved collaboration, participation and co-ordination of
stakeholders in promoting sanitation and hygiene at national and district levels

Outputs
1. Sanitation and hygiene stakeholders actively coordinate and collaborate
amongst themselves

Activities Targets

1. Support NSWG to map sanitation & |1. Directory of sanitation & hygiene
hygiene stakeholders, sanitation tools stakeholders in Uganda

& approaches in Uganda (2015) 2. Database of sanitation and

2. With WEMNET organise national hygiene tools and approaches in
media conference on S&H (2016, Uganda
2017) 3. Sanitation and hygiene BCC

3. Support NWSG to organise sanitation messages developed and
& hygiene week (2016/17) shared




Result Area: INVOLVEMENT - cont.

Outcome 2: Increased adoption and scaling up of sanitation and hygiene

innovations and best of practices

Output: Sector stakeholders adopt and scale up sanitation and hygiene

Innovations and best practices

Activities

Targets

1. Collaborate with ATC, Sanitation 1.
Solutions and UWASNET to develop
a catalogue for marketing and
distribution of low cost, replicable
and sustainable sanitation solutions
and technology options (2016)

Catalogue for marketing and
distribution of low cost,
replicable and sustainable
sanitation solutions and
technology options produced




Result Area: KNOWLEDGE AND SKILLS

Outcome: Enhanced learning and knowledge management amongst sector
sanitation and hygiene stakeholders at national and district levels

Output: Sector actors continuously learn, network and share information and
skills in sanitation and hygiene promotion

Activities: Targets:

1. Collaborate with MHM Coalition to conduct follow up |1. Study report on schools’
study on adherence to Ministry of Education directive adherence to MoES
on MHM in schools (2015) directive on MHM

2. Collaborate with MHM Coalition to organise 2. Increased awareness of
Menstrual Hygiene day (annual) Menstrual Hygiene

3. Support NSWG to organise learning journeys for the |3. Increased learning and
sanitation and hygiene stakeholders (annual) sharing among

4. Support NSWG to organise national learning meeting sanitation and hygiene
on models for marketing and distribution of low cost actors
sanitation products (2016) 4. WEMNET members

5. Collaborate with WEMNET to organise capacity trained in WASH Media
building sessions in WASH Media Coverage (annual) Coverage

6. Collaborate with NSWG and TSUs to identify, 5. Increased uptake of
document, and disseminate existing sanitation and sanitation and hygiene
hygiene innovations, BOPs and hygiene options innovations, BOPs,

options




