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Gender: key in water supply and sanitation projects 
Water supply and sanitation (WSS) projects undertaken over the past few decades have suggested a strong positive link between a focus on gender and women’s participation, and the degree of project success and of WSS management sustainability, on the other. 

In the process of promoting gender in WES, it has been learnt that women are the primary collectors, transporters, users, and managers of domestic water and promoters of home and community-based sanitation activities. Yet, in many societies women’s views are not systematically represented in decision-making bodies. WSS projects provide major opportunities to close this gap.

It is important to note that focusing on gender leads to benefits that go beyond good WSS project performance as manifested in such aspects as better procurement, O & M, cost recovery, and hygiene awareness. Those other benefits include:

· Economic benefit: Better access to water gives women more time for income-generating activities, the needs of family members, or their own welfare and leisure. The economy, as a whole, therefore also benefits. 

· Benefit to children: Freed from the drudgery of water collection and management, children, especially girls, can go to school. Hence, the impact can be expected to be intergenerational. 

· Empowerment of women: Involvement in WSS projects empowers women, especially when project activities are linked to income-generating activities and productive resources such as credit. 

The participation of beneficiaries and focus on poverty reduction are two other key determinants of the effectiveness and sustainability of WSS management. A WSS project must address the constraints on women’s participation in project design, construction, operation and maintenance (O & M), training, and monitoring and evaluation (M & E). The project must also focus on the linkage between gender and poverty, by identifying, for example, households headed by females and those households’ special needs. 

An adaptive, learning, and process-oriented approach works better than a blueprint approach; continuous dialogue between the project authority and the beneficiaries is therefore important.

Project beneficiaries are likely to have a stronger sense of ownership when the project gives them enough time, design flexibility, and authority to take corrective action. In this way, they find it easier to incorporate their earlier learning and negotiate with project staff and service providers. Therefore, a mechanism must be built into the project to allow such two-way interactions between the beneficiaries and the service providers.

Source: Internet

**************************************

Nabagereka launches WASH in the Central Region

The Nabagereka of Buganda, Lady Sylvia Nagginda launched the WASH campaign in central region emphasizing that it was a day for commencement of a struggle of ensuring that people stay healthy. She emphasized that WASH literary means wash. The launch, organised on 8th April 2004 was a joint effort of Uganda Water and Sanitation NGO Network (UWASNET) and WaterAid-Uganda.

She underscored the need to maintain the safe water chain in order to reap the benefits of safe water sources and to live up to the slogan “water is life”. Since dirt is transmitted through hands, the Nabagereka emphasized hand washing.  She lamented that even people with access to water and soap often ignore washing hands.  To promote hand washing after visiting the pit latrine, she advocated for the adoption of the tippy tap next to pit latrines. She stressed that children should be taught to wash hands early on in life to prevent spread of diseases and build sustainable good practices.

She called attention to the low national coverage of water and latrines and encouraged all leadership discussions to put sanitation in mind. In her speech, the Nabagereka called upon leaders to mobilise people towards carrying out WASH activities while at the same time encouraging the use of appropriate affordable materials to promote hygiene and sanitation

Special thanks were given to NGOs in Wakiso, particularly for the sensitisation at the grassroots towards WASH. She also appreciated the Ecological Sanitation toilet and noted that it is easy to set up and maintain.

Lady Nagginda called upon government to work hard to ensure everyone in Uganda has access to safe water. At the same time she appealed to all Ugandans to join hands towards WASH campaign. 

The Nabagereka symbolised the launching of the WASH Campaign in central region by washing hands.

By Harriet Nabunnya- UWASNET

*****************************
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Gender mainstreaming in water and sanitation

Water and sanitation projects ‘mainstream’ gender through two dimensions: the differences in needs and priorities of women, men, girls and boys that arise from their different activities and responsibilities; and the inequalities in access to and control over water resources and access to sanitation services. 

Gender mainstreaming addresses gender in all cycles of developing, planning, implementing and evaluating a programme. It begins by identifying the gender gaps within the sector, works to eliminate them through programmes and measures effectiveness in terms of gender in the monitoring and evaluation stage. 

Gender mainstreaming works to achieve gender balance, such as more equitable task sharing. Achieving gender balance often calls for meeting the practical needs and interests of women and girls more effectively - such as better access to water to reduce their workload - as well as meeting strategic gender needs and interests - such as including women in community decision-making. 

Gender mainstreaming in WES is important because people have different needs, interests in, access to and control of resources and services based on a variety of factors including gender. An integrated approach to water and sanitation recognizes these differences and the disparate priorities they create for women and men. 

The involvement of women and girls is crucial to effective water and sanitation projects. Women and girls in developing countries bear most of the burden of carrying, using and protecting water. They also have the most responsibility for environmental sanitation and home health.

Given the present roles of women in water and sanitation, their active involvement and empowerment is needed for water and sanitation efforts to be successful – and without further adding to their burden. Gender mainstreaming is needed to achieve gender balance and reduce the inequalities suffered by women and girls.

Source: Internet

*****************************

NGO Contribution to the water and sanitation sector in Uganda still unrecognised.

Uganda Water and Sanitation NGO Network (UWASNET) and WaterAid-Uganda commissioned a study aimed at establishing the contribution of NGOs/CBOs to the water and sanitation sector in Uganda. The main objective of the study was to establish the level of inputs contributed by the NGOs/CBOs to the water and sanitation sector in Uganda, establish the current gaps and determine additional requirements to meet the water and sanitation targets.

The MDG target is to halve by 2015, the proportion of people without sustainable access to safe drinking water and better sanitation. The MDG targets for safe drinking water for both rural and urban areas will only be achieved with support of the stakeholders particularly the NGOs. However even then, the sanitation targets remain unrealistic given the relatively low attention currently given to the sub sector.

Government of Uganda invested approximately US$1.2 billion between 1995-2003 of which a great proportion was spent on rural water program. The sanitation sub sector however, remains marginalized thus the need for harnessing more efforts towards this sub sector.

Between 1999-2003, NGOs/CBOs investment amounted to US$5.8 million to the water sector and to US$0.8million to the sanitation sub sector. Due to unpredictability of donor funding, NGOs have fewer projects planned for 2004-2015. Despite this contribution, the Ministry of Water, Lands and Environment through the Directorate of Water Development only recognised investments by the government, which leaves the NGOs contribution unrecorded. It is ironic that this significant contribution has remained an unrecognised “hidden” effort.

NGOs /CBOs have played a big role in construction of water and sanitation facilities in various parts of the country. Similarly they have conducted sensitisation campaigns but all this contribution is “hidden”. The NGOs/CBOs contribution is not reflected in the water and sanitation sector investment plan. 

It is well known that NGOs have considerable leverage in the software aspects of WSS, which in most cases is not financially valued. The study found NGOs to have a great influence in community mobilisation and sensitisation that have positive impact on the status of WSS in Uganda.

The purported reason for not capturing NGO contribution is because this contribution is not quantifiable as it mainly involves sensitisation and community mobilisation that are difficult to monetise. There is therefore need to financially value these software aspects which were found to greatly influence the status of WSS in Uganda. 

The study findings indicate that there are some improvements by DWD MIS Unit in data collection regarding water and sanitation. However, one major problem that remains is that the data collection exercise is limited to government facilities. Similarly, the data collected is limited to the spatial distribution of facilities and not the level of investment by various stakeholders. Still data collected does not reveal the ownership of the facilities hence; it is difficult to determine the financial contribution of different stakeholders in the Water and Sanitation sector. This implies that NGOs/CBOs who make significant contribution to the WSS sector are not recognised and are consequently left out of the planning process.

There is therefore need for the Ministry of Water, Lands and Environment to capture data on WSS investments from other stakeholders, as this would improve plan effectiveness. As investments from other stakeholders are captured, it is important to emphasize that NGO/CBO investments in the WSS also be captured.

It was established that sanitation coverage still remains appalling compared to the water sector. This could particularly be attributed to he desegregation of the sanitation sector to different institutions namely; Ministry of Water, Lands and Environment, Ministry of Health, and Ministry of Education and Sports. The implication here is lack of institutional accountability to the sub sector. There is also relatively much emphasis on rural water by allocating massive funds to it unlike the urban water, which is being handled with few resources.

Summarised by Harriet Nabunnya-UWASNET

********************************

ACORD promotes rainwater harvesting in Mbarara

Women and children are known to be the sole duty bearers of fetching water and sometimes firewood. This usually translates into increased burden of time and or energy wastage by the women and opportunity loss to go to school by the children. Women usually face assault/rape risks while looking for water that is usually at a distance through bushy and slippery paths. These problems are most pronounced in rural areas where people are most gender insensitive and water coverage still very low.

In bid to increase the water coverage in Mbarara District, the District Administration decided to pilot the Rainwater Harvesting method that ACORD has been using since 1995. The method works on the basis of providing support to organized self-help women groups that are committed to providing water at the doorsteps of their households. 

It is under this initiative that ACORD signed a memorandum of understanding with Mbarara District local government to mobilize, sensitize and train women groups to construct 72 Domestic Rainwater Harvesting Tanks at their homesteads within two months. 

The aim of the project was to facilitate a process of accessing clean and potable water to rural people at household level through building the capacity of self-help women groups by conducting hands on training, and constructing water tank demonstrations.

Methodology used

The methodology used was to work through nine interest groups chosen from three sub counties. It was also made participatory by involving the beneficiaries, government extension staff like the County Water Officer, Community Development Officers, Health extension staff and local council leaders, and others. This ensured that at the end of the project there were people to continue supporting the process through linking to sources of funds and others.

Group members were given hands-on and lecture trainings, exposed to areas of best practice and given demonstration water tanks. This was aimed at giving them capacity to harvest rainwater and become agents of change for rainwater harvesting within the community in their vicinity. 

Outputs

At the end of the project, 9 demonstration tanks and 54 cost-shared ones were built. Rainwater harvesting capacity for nine groups was built, enabling them to construct 20 more tanks on their own after two months. The groups in turn trained three more up coming groups. 

How the process works      

The process works on the self-help principle while making use of the group pressure and group mate encouragement mechanism.

Women who have identified common problems (such as luck of water) form groups of homogenous nature. Usually the groups are of women of the same economic status, age bracket and from the same area. The average membership of the groups is about 20 people. 

The groups usually put up bye-laws that govern them and are trained to fine tune the laws to suit all members and to safeguard against any un-foreseen eventuality such as AIDS and or death within the group.    

They start making savings with their treasurer, accumulate the money and contribute to construct a tank for one member at a time on a rotational basis until all members get tanks. Selection of the tank beneficiary is done through secret ballot for one person at ago and is done just after accumulating the money for each tank. It is done this way to avoid influence peddling and to keep the saving vigor for all members since each person expects to be the one to benefit during the saving period and before the election. Otherwise if the whole line sequence of beneficiaries is known at the beginning from the first to the last one, then the last one will not have the same vigor as the last one, and may even drop out of the group. 

The groups are usually constrained by funds and technical knowledge, making the process take more than two years to complete the rotation. To mitigate this problem, external support from NGOs and government is usually sought by the groups.

Conclusion and lessons learnt:

God decentralized Rainfall, it falls almost in all parts of Uganda; however it is very common for it to fall on people’s roofs, make noise for them; fall in their compounds and wash away some of their soil as it runs down the valleys. And all that these people can do is to seek shelter during rain, wait for it to stop, get hold of containers and go for rainwater in the valleys where it has eventually settled with lots of contaminants.

Democratic and transparent selection of beneficiaries within a group helps to eliminate problems that may undermine the performance of that group.

When women comprehend the concept of rainwater harvesting and the right method of doing it, they can do it on their own with minimum external support.       

The existence of a vast number of women who are willing to form groups and undertake domestic rainwater harvesting is a big chance to reckon with. The central/local governments, NGOs, and other actors can make use of this opportunity to supply households in rural areas with clean and safe water at their doorsteps. 

By Dunstan Ddamulira- ACORD, acordmbra@utlonline.co.ug
***************************

SMALL INPUTS BIG CHANGES

The following case studies indicate how ACORD Rainwater Harvesting Interventions have impacted on people’s lives. The Interventions have been a combination of direct financial/material in puts, capacity building, research, partnerships and advocacy. Water practitioners/NGOs/Government, donors and authorities have a challenge of scaling up the good ‘life changing’ practices in order for Uganda to meet the sector target.

	INCAPACITATED WOMAN BENEFITS FROM WATER PROJECT

Mrs. Jovia Nyansio is a member of Bahiigi women group found in Kashumba sub county, Mbarara District. 

 She suffered a stroke in the early 90s and got completely paralysed. She cannot move without the aid of a wheel chair. Even then there must be someone to push the Wheel chair. 

She is married with 7 children and her husband is the one now coordinating domestic work. The children whose ages range between 1 and 13 years are solely responsible for fetching water, farming, and rearing a few animals (goats).    

Their locality has a serious water problem because most people move as far as 5km in search for water and this was always a problem for Jovia and, her husband and the children. They were even at one time contemplating removing the children from school because it was not cost effective for the father to pay school fees since the children were spending more than 60% of their school time doing domestic work.

In 2001 the ACORD water component was extended to cover the Kashumba area where Jovia comes from. This was on invitation from the local people who had witnessed the benefits people from the neighbourhood were getting from the component.

LCs and Opinion leaders mobilised the community for a meeting to devise means of combined efforts with ACORD and solve their water problem. Jovia heard of the meeting but could not attend in person and instead asked her husband to attend and present her views.

During the meeting, roles for all the different stakeholders (Community, ACORD and government extension staff) were defined, and a comprehensive action plan drawn to solve the water problem. The priority was given to construct household rainwater tanks. Jovia’s group was also involved and during their group election exercise to determine the first beneficiary of a domestic rainwater tank, Jovia’s home was given first priority because all group members knew her health problem. Within only one week, Jovia had acquired a 9000 litre water tank at her home. It was a rainy season so within no time the tank was full of water.  

From that day on-wards her husband and children stopped looking for water from distant places since they now had it at their doorstep. The children started concentrating on their schoolwork due to increased free time.  This enhanced their performance at school. 

Jovia’s husband who could no longer waste time and energy looking for water started engaging in income generating activities to boost their household’s income and look after the wife and the children. 

Meanwhile, on advice from ACORD staff, Jovia has started visiting the Mbarara hospital for therapy. She is a very happy woman since she had never thought of getting water at the doorstep as a reality. She is now full of praises for ACORD and all those who helped her solve this water problem.

To date there are more than 90 women tank groups working with ACORD to solve their water problem and members of these groups have realised similar benefits like those of Nyansio’s home. After tackling the water problem, most of the groups are planning to start on other developmental projects like vegetable gardening and bee keeping. 

By Dunstan Ddamulira, -ACORD      


	PROVISION OF WATER IMPROVES CHILDREN’S SCHOOL PERFOMANCE. 
Magadeline Kikyere is a 78-year-old woman staying in Kiyenje village, Kashumba sub county- Bukanga county. Together with her equally old husband they look after 8 school going grand children, aged between 6 and 11 years whose parents died of AIDS. All the children have got the opportunity of going to a primary school 4kms away thanks to the government’s free Universal Primary Education policy. 

The nearest water source to their home is about 8Kms and all the children had to make daily to and fro journeys to fetch water for the family’s domestic use. The family had small size containers implying that all the children had to go to the water source

 with all these containers in order to get some reasonable amount of water to combine and get the required amount of water in the family. This daily journey cost them about 4 tiresome hours and only provided the family with about 16 litres of unsafe water per day. This means that the children had to always miss the first part of the school lessons every day. In fact the performance of all of them was always very poor in class. Their examination results were always among the poorest in the school.

In the year 2001 when ACORD started working in the area, Mrs Kikyere joined one of the existing women groups and together with16 other women started pooling resources to match with ACORD’s contribution for construction of ferro cement tanks. When the group was voting to select the first beneficiary of a tank, Magadeline was fortunate to be selected as the first beneficiary in the group.  Indeed the end of the first rain season left her with a filled 6m3 tank and this was great relief to the family and the children in particular. In addition to the tank the lady also got her dilapidated pit latrine improved to a more permanent one. 

From that moment the family started realising benefits such as reduced occurrence of water borne diseases, savings in time and energy previously used while fetching water and monetary saving. The children used the time saved to concentrate on their studies by going to school on time and also doing the school homework.    

The performance of all the children in school greatly improved as was shown by the children’s progress reports from school.

Other group members realised similar benefits and to date more than 80 women groups in the programme area are being supported to construct Ferro cement tanks.

By Dunstan Ddamulira, -ACORD 


	INTEGRATION OF ACTIVITIES - THE BEST APPROACH TO HIV/AIDS MITIGATION
 The Kamubeizi Efuuzi Twimukye success story 


	 Kamubeizi efuuzi Twimukye is a parish orphan caretakers association found in Kamubeizi Parish Kikagate Sub county, Mbarara district. 

Having been overwhelmed by the increasing number of orphans due to HIV/AIDS, 30 community members decided to come together to form an association to address the needs and problems of orphans. They started with monthly savings through which they would borrow at an interest. Each person was saving 1000/= Ug Shs on a monthly basis. They were also able to benefit from the ACORD’s AIDS support fund with a start up capital of Ug Shs 2,000,000/=.

For the sustainability of their Association members noticed that savings alone were not going to be enough so they decided to integrate it with other activities which would also involve the orphans as the primary beneficiaries of the project. They started rainwater harvesting at homestead level, which brought water at the doorsteps. The orphans were relieved of the burden of fetching water and were able to go to school very early thus improving on their academic performance. Water at the doorsteps also encouraged kitchen gardening as well as keeping poultry and animals such as rabbits. This besides improving the diet of the orphans is also an income generating activity. The orphans have been trained in nursery bed management and are now selling seedlings to earn an income. 

The achievement of the association to date include a capital fund of Ug Shs 6,000,000/=, an undeveloped plot of land on which they hope to build a house for renting, they have successfully sponsored 12 orphans to tertiary institutions, 22 to senior secondary level, and the rest are still in the primary section. They have also got 22 goats, 12 pigs and have a plan of starting zero grazing of cows. Asked how they have been able to achieve this; the answer was INTERGRATION. 

By Dunstan Ddamulira, -ACORD 


**************************

Key points to check for gender equity in management of water and sanitation programmes.

1.  Have the different needs, interests and priorities of women, men, girls and boys been taken into account in designing the programme? Including the young and old, rich and poor? 

2. Did you use a gender perspective to gather information? Does the data specify gender? For example, an informal setting with a female interviewer may be more conducive to open dialogue with women. 

3. Did you investigate the gender issues related to water and sanitation provision and use?
· What are the gender gaps?

· What are the barriers to reducing the gender gaps?

· What are their immediate and underlying causes?

4. Do the water and sanitation programme objectives work toward gender balance? How will they change the condition and position of women and girls and that of men and boys with respect to:

· Domestic chores?

· Community management?

· Involvement in water supply?

· Household sanitation?

· Hygiene behavioural activities?

5. Have the physical and cultural aspects of gender been included in sanitation services and hygiene promotion projects.

· Do the sanitation services provide privacy and convenience for women and girls? 

· Is the whole family trained in hygiene promotion? 

6. Is there gender balance in decision-making? Are women involved in the decision-making process to plan and manage services, such as:

· Where the services are located?

· The quality of services?

· The type of services needed?

7. Is there gender balance in the burdens and benefits of water and sanitation programmes?

· Do women have equal access to training, paid jobs or other opportunities created though water and sanitation projects? 

· Are volunteer and paid jobs equally distributed between men and women? 

· Are domestic chores equally balanced between boys and girls? 

8. What are the gender-specific elements in the water and sanitation strategies, with respect to:

· Advocacy and social mobilisation?

· Service delivery?

· Capacity building?

· Empowerment?

· How do they affect women and girls, men and boys at home, in schools and in society?

9. Will the activities directly impact the inequalities between girls and boys, women and men? 

10. Did you measure and monitor for separate effects on women, men, girls and boys?


· Do the projects explicitly measure for the effects on women and men, boys and girls?
· Do they assess the changes in women’s and men’s involvement in the project, and their access to and control of resources?
Source: Internet 

***************************

Women participation in standpipe management: The Mariam Foundation Approach
Mariam Foundation policy is to influence the choosing of caretakers and operators of water stand pipes. The communities’ choice has been limited to women. This is to raise women participation.

This has been decided in order to promote economic development of the women. Some of the income, in excess of payable water bills, operation and maintenance costs, (etc), goes to women operators. It is also assumed that behind every mature woman, there are children who benefit as a result.  It is expected that men benefit by using the water from the standpipes, usually collected by their wives or children.

Initially the taps were being closed at 7.00p.m but this had to change because it was not favouring the workingwomen. Taps now close at 9:30pm to allow them to collect water for their families.

Mariam Foundation is also integrating HIV/AIDS into water, hygiene and sanitation programmes, and would like to share experiences with organisations that have done this effectively. 

By Ssebunya-Kizza

For more information, contact mariam_found@yahoo.com
******************************

Gender blind: Is it some kind WES related disease? 

Gender blindness can result in water and sanitation project failure. Projects should do a gender analysis of their projects to ensure that both men and women’s roles are taken into consideration.

Gender is a social construct. It refers to the roles and responsibilities of men and women and the relationship between them in a particular setting. Gender does not simply refer to women or men, but to the way their qualities, behaviours and identities are determined through the process of socialization. These roles and responsibilities are culturally specific and can change over time. 

For example, in most cultures in Uganda, the role of men as regards water and sanitation issues is different from that of women. One finds that women are mainly charged with the responsibility of ensuring good sanitation in the home and adequate water. On the other hand the men will be responsible for ensuring that the family home is near to a water source or they may participate in the development of a water source like digging a well.

Other differences may be based and the inequalities in access to and control over water resources and access to sanitation services. 

Gender mainstreaming addresses gender in all cycles of developing, planning, implementing and evaluating a programme. It begins by identifying the gender gaps within the sector, works to eliminate them through programmes and measures effectiveness in terms of gender in the monitoring and evaluation stage. 

Gender mainstreaming works to achieve gender balance, as well as  equitable task sharing. Achieving gender balance often calls for meeting the practical needs and interests of women and girls more effectively - such as better access to water to reduce their workload - as well as meeting strategic gender needs and interests - such as including women in community decision-making. 

People have different needs, interests in, access to and control of resources and services based on a variety of factors including gender. An integrated approach to water and sanitation recognizes these differences and the disparate priorities they create for women and men. 

The involvement of women and girls is crucial to effective water and sanitation projects. Women and girls in developing countries bear most of the burden of carrying, using and protecting water. They also have the most responsibility for environmental sanitation and home health. 

Given the present roles of women in water and sanitation, their active involvement and empowerment is needed for water and sanitation efforts to be successful – and without further adding to their burden. Gender mainstreaming is needed to achieve gender balance and reduce the inequalities suffered by women and girls.

Women are often marginalized in implementation water and sanitation projects and are rarely consulted on technology choice, friendliness and siting. People with ‘loudest’ voices make the choices and decisions. Women usually have small voices and are not commonly found sitting at tables where water and sanitation planning, budgeting and reporting is taking place.

In planning, constructing and maintaining water and sanitation services, UNICEF has built close partnerships with women’s groups, youth groups, community-based organizations, non-governmental organizations (NGOs) and local and national governments. Recognizing that women are the experts on what kind of facilities will best serve them and their families, UNICEF advocates for the empowerment of women as equal partners in families and communities.

Providing water, separate and private sanitation facilities and hygienic environments is opening school doors for girls, who are often kept away by the indignity of having no privacy.  In addition, UNICEF’s commitment to securing household water and sanitation has freed girls from the long hours spent fetching water, allowing them to take their rightful place in the classroom.

Specifically UNICEF in Uganda has promoted the training of women pump mechanics and providing toolkits at no cost. This has been done by the RUWASA project. Projects have been seen to make deliberate effort to seek out women and insisting that they make up 30 % of the WES committees as well as the leadership. In addition, women sanplat/slab casting groups have been promoted. Here women have been introduced to masonry skills that were previously seen the domain of men only. This has allowed them to earn some money for their families.

The Girl’s Education Movement (GEM) launched in 2001 by the President is another initiative that addresses gender issues. It is a movement led by young people with girls taking the lead and boys as strategic allies. The idea is to create gender balance in skills and empowerment, since it is well known that girls grow up following boys so by the time they are women they have no confidence in themselves and are ill equipped to compete in the male dominated world. This includes the water and sanitation world as well.

Innovations in school that have helped promote gender issues in WES include the promotion of both male and female sanitation prefects and teachers and also the promotion of the girl’s bathroom and separate latrines for boys and girls. The challenge remains in taking these deliberate gender-balancing initiatives to scale. Duty bearers are reluctant to invest a little extra for this, claiming lack of resources. Yet it very well known that the returns on the investment are invaluable including women’s empowerment, economic and health benefits.

UNICEF also supports early childhood development initiatives where gender socialization takes place and boys and girls grow knowing that they have equal abilities and capabilities and have roles to play in society. Here both sexes learn to help each other to perform tasks so as not to overburden one another.  Both sexes are taught basic household chores like washing utensils, fetching water and cleaning the toilet.

Men in urban areas have taken up the role of collecting water for sale. This is a common business where water is collected in jerrycans, transported on bicycles and sold for shs.200-500 depending on the location. Where there are public latrines, one will usually find a male caretaker. However, sanitation at home remains as the woman’s responsibility. Few men in the rural areas get involved in chores like washing clothes or bathing the children.

While we know a lot more about gender and its importance in the water and sanitation sector than we did a decade ago, there is still a lot to do. We need to promote gender roles without exploiting the women. Women need to be empowered through participatory training and men did need to be sensitised so that they become more gender sensitive and more involved in household level issues. This is not to say that there are no women who are gender insensitive! The bottom line is both sexes need training and this is a better recipe for successful and sustainable water and sanitation activities.

NGOs and CBOs have a vital role to play in furthering successful gender balanced projects. Since they operate at grassroots level, they are able to understand the communities and appreciate the necessary triggers for balanced gender roles. In addition, they usually have the correct expertise and training in gender and are highly motivated.

Many people need to be trained more than once before they could appreciate what gender in WES meant. Up till now some still see it as how many women are in the meeting/training. We need to look at the roles they are playing as compared to the men. We need to look at all situations with gender lenses. If there are many women in the meeting, are they passive members or active? Are they leaders or in charge of meals for the workshop? Are they choosing the location of the borehole or are they carrying food for the drillers?  Are the girls arriving late for school because they have to fetch water first while their brothers go to school?  Are boys fetching water for teachers while girls are cleaning school latrines? 

LET US OPEN YOUR GENDER EYES

By Agnes Bitature- UNICEF

**********************************

Drowned in an open pond

Buwanguzi village is located about 10km from Mpenja sub-county headquarters (Mpigi District) and it has got approximately 253 households and a population of  1803 people. The village has never had a protected water source. Each open pond serves approximately 52 households with about 4 jerry cans per household.

Mzee Nakamya one of the pond users has an unfortunate story to tell.

“This pond is slippery at the edge especially when it rains heavily, even water becomes more stagnant.

Two months ago I sent my son, 8 years old to go and collect a 10-litre jerry can of water from the pond. I couldn’t leave the house because I was down with malaria. It usually takes about 10minutes to and from the pond.

40 minutes after his departure, I sent some one to find out whether Pawulo was still at the water source either playing with other children or he had got a problem. The first person reported not seeing the child any where not even at the water source, but children along the path to the pond told him that “Pawulo had been seen sloping towards the water source”

Due to severe malaria, I couldn’t leave my bed. I therefore sent my sister-in-law to find out exactly what had gone wrong with the child. She followed the path to the water source with a keen eye until she reached the water source.

She looked around the vicinity pond and failed to see the child. 

At the pond she saw an empty jerry can floating on water. At first she thought that Pawulo had abandoned the jerry can and perhaps gone to look for jackfruits or mangoes. Suddenly she saw a kind of floating image of a person on water.  She then came nearer to the pond and saw a shirt similar to the one Pawulo had been wearing near the surface of the water.

She made a very loud alarm to alert the entire community that some thing had gone wrong. The surrounding community gathered and assisted in pulling out the body of my 8 year old son who had drowned as a result of using an un protected water source.”

This is a true story reflecting the pathetic situation in most of our rural water ponds. There is need to mobilise and sensitise the local community to engage in participatory development planning for their communities especially in water related development for long term sustainable development.

Documented by Dick Kibirige- Kyakulumbye Development Foundation, kdf@africaonline.co.ug 

************************************

Working Group update

Policy and Advocacy Working Group

UWASNET and WaterAid-Uganda organised a tailor made course in Policy Advocacy in water and sanitation to enable NGOs tackle the advocacy role effectively. The five-day course was held at the Uganda Management Institute.

The advocacy skills training course was organised to enable members of the Policy and Advocacy Working Group to have knowledge and skills to be able to

· Develop strategies for engaging in dialogue with decision makers at local and national level

· Exercise advocacy skills with local and national policy makers

· Practice lobby and advocacy for greater programme impact

· Evaluate the impact of advocacy efforts
· Identify future areas of consideration for capacity building
At the end of the course the group leader stressed that participants had acquired skills that would enable them represent their constituencies, and effectively deal with people who make and change policy. He emphasized that during the course they were advised to build strong coalitions for effective advocacy. He also pledged on their behalf that they would apply the knowledge acquired and keep pace with the socio-economic and political trends of the country. 

The Director –Uganda Management Institute in his speech advocated for commitment of advocates of ideas. He stressed that advocacy needs intelligent people of integrity, respect - to command respect. He said that one can only sell an idea if he commands respect. He urged participants to meet the expectations of their sponsors and organisations by engaging in back home planning. He compelled them to try the motto “ nothing tried, nothing gained” in order to implement what they had learnt. 

Hygiene and Sanitation Working Group 

WaterAid-Uganda is developing a manual to facilitate software support towards successful implementation of community WES projects. The modules therein focus on community planning, implementation and monitoring of projects. With improved collaboration within the sector and the need for effective coordination, WaterAid-Uganda thought it befitting to share the manual with other NGOs in the Water and Sanitation sector through UWASNET.

The best fora was the Hygiene and Sanitation Working Group, which discussed how best to improve the manual and include important issues such as decentralisation and relations with local government. The final document will be used by NGOs in the UWASNET membership to improve their service delivery.

Water and Sanitation Technologies Working Group 

 Considering that Government of Uganda is promoting ecological sanitation (Ecosan) as one of the alternative technologies, the Water and Sanitation Technologies Working Group thought it befitting to learn more about Ecosan. The discussion focused on Ecosan as an appropriate technology, history and present state of Ecosan in Uganda, and the reuse and health benefits of Ecosan

The discussion also emphasised that the Ecosan approach or method of excreta management respects environmental management, promotes healthy living, recycles waste for excreta to agricultural use. It also stressed that ecosan is about zero wastage of nutrients and zero pollution of the environment. All this, participants discovered was because of sanitisation of excreta

It was explained that ecosan toilet is necessary since it is permanent, re-usable, uses limited space and suitable in areas with loose soils, rocky soils and water logged.

It was learnt that there are various types of ecosan toilets- based on pathogen destruction process i.e. dehydration or composting

· Arbaloo (compost type) orchard

· Fossa alterna (compost type)

· Skyloo (dehydration type)

It was emphasized that when using ecosan toilets/latrines the user must have appropriate anal cleansing material. The toilet should be checked regularly to ensure proper use. Strong smells and flies are a sign of improper use. It was equally stressed by the Ecosan Liaison Officer that when talking of Ecosan in Uganda, emphasis should be on the skyloo.

*****************************

What’s new in the UWASNET Information Centre?

Books 

· Environmental Health in Emergencies and Disasters, WHO, 2002

· Ideas for local action in Water Management, GWP, 2003

Reports 

· The State of the World’ s Children 2004, UNICEF, 2003

· Water sector Reform: Water for Production Component, Draft final Report, MWLE, 2003

· Water Resources Management Department, Work plan for 2004/05, MWLE, 2004

· Water & Sanitation Survey in IDP Camps, Gulu District, CRS, 2004

· Design and Construction Supervision of 46 Valley Tanks, Phase II, Strategy for Involvement of Local Authorities, MWLE, March 2004. 

Guidelines

· Hygiene for the Girl Child in Primary Schools: What Parents and Teachers Need to Know. MoES/ UNICEF, July 2003

· Hygiene for the Girl Child in Primary Schools:  What Boys and Girls Need to Know, MoES/ UNICEF, July 2003

· School Ecological Sanitation: Information for District Leaders, Contractors and Teachers, MoH, Sida, UNICEF, July 2002. 

Newsletters from; 

Nile Basin Discourse, Uganda Debt Network, Uganda Rain water Association bulletin, EU- Uganda News, Source Bulletin: water and sanitation News Review (WSSCC& IRC)
CD- ROMS 

· Water. The Drop of Life: Learning by Observing, IHE Delft, Cap-Net, TIWE, World Bank Institute, UNESCO, UNU/INWEH, 2003 

· Tool BOX: Integrated Water Resources Management, GWP, 2003
· Final Report: Ministerial Conference on the occasion of the 3rd World Water Forum, Kyoto Japan, 22-23 March 2003. 
· Water Use Efficiency, Department of Water affairs & Forestry, South Africa. 
"UNICEF aims, through its country programmes, to promote the equal rights of women and girls and to support their full participation in the political, social and economic life of their communities." — UNICEF Mission Statement 
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