
Matching supply to demand—1

Identifying sustainable business models 
for rural sanitation
The BRAC WASH programme aims to identify sustainable business models 
and strengthen sustainable entrepreneurship for rural sanitation, by linking 
community-led demand to an effective supply of appropriate and affordable 
products and services including low-cost sanitation technologies.  

In 2013, a rapid assessment was conducted of household demand for 
sanitation in rural areas. The potential and capacity of local entrepreneurs to 
supply products that respond to consumer needs and aspirations was also 
assessed. 

This gave BRAC a better understanding of existing and potential levels 
of demand and an overview of links in the supply chain and market 
constraints. The fi ndings are informing plans to strengthen the chain.  

It is evident that many people, including the poor, are willing to pay for 
good sanitation that will satisfy their needs and desires if the products and 
services are affordable, packaged and marketed appropriately, and if they 
are easily accessible. 
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Demand
99% of households without a 
toilet, were dissatisfi ed, mainly due 
to lack of status and inconvenience.

 91% of the poor and non-poor 
households with a toilet had spent 
money on construction.

 Many hard-core poor and poor 
households would not be able to 
construct hygienic toilets without 
grants or loans. 

 Amounts for loans and grants do 
not refl ect ability/willingness to pay.

100% coverage is not likely to be 
achieved in the near future.

 More than half (56%) of 
households with a toilet were 
dissatisfi ed (fi ll too quickly, weak 
superstructure or bad smell).

 60% of households want to 
upgrade the toilet if affordable

Six in ten households believed 
they could make an informed 
choice about toilet technology.

Key findings of demand and supply survey

Supply
One size does not fi t all.  The 
standard BRAC toilet is not 
appropriate for all areas (e.g. areas 
of water shortages or fl ooding).

Six unions had shortage of toilet 
parts while nine had excess supply.

Business location is critical for 
accessibility. Strategic places such 
as near to an Upazila headquarters 
were most favourable.

Producers will not survive only by 
producing and selling toilet parts.

Diversifi cation is key to survival 
along with a strategy to attract more 
affl uent households. 

22% of rural sanitation centres in 
BRAC WASH I upazilas have ceased 
this business (QIS data).

 13 out of 35 producers produced 
sub-standard products. Producers 
affi liated to BRAC generally 
produced better quality products.

 A quarter of Rural Sanitation 
Centres (24%) did not provide any 
properly functioning water seals.

• Consumer research of 4,752 households in 92 villages in 16 Unions of 
rural Bangladesh investigated demand for products. 

• Market research of all 35 rural sanitation centres, 23 manual pit emptiers 
and 35 hardware stores in these unions examined available supply.

DDDDeeeeeemmmmmmmmmmaaaaaannnnnddddddddddd
 9999999999%%%%%%%%%%% ooooooooffffff hhhhhhoooouusehoooooolllllllldddddddssssss wiiiiitttttttttttthhhhhhhoooooooooooooooooouuuuuuuuuuuuuuuuuuuuttttttttttttt aaaaaaaa 
ttttttttooooooooiiillllllleeeeeeettt,,, wwwwwwwwweeeeeeeeeeeerrrrrrrrrrrrreeeee dddiiisssssssaaaattttiiiiiissssssssfififififififi eeeeeeeeeeedddddd,,,, mmmmmmmmmmmmmaaaaaaiiiiinnnnllllllllllllyyyyyyyyyy dddddddduuuuuuueeeeeeeee 
tttoooooo laaaaaaaccckkkkkkk ooooooooofffffffff sssssssssssssstttttttaaaaaatttuuusssss aaaaaannnnnnnnnnnnndddddddddddddd iiiiiinnnnnnncccccccccccooooooooonnnnnnnnnnnnnnnnvvvvvvvvvvvvveeeeeeeennnnnnnnniiiiiiiiiiiieeeeennnncccceeeee.

 9999999111111111111%%%%%%%%% oooooooooooofffff ttttthhhheee pppppooooooorrr aaaaannnnnnnnnnnnddddddd nnnnnnnnooooonnnnnnnn--ppppppppooooooooooooooorrrrrrr 
hhhhooooooooouuuuuuusssseeeeeeeeeeeehhhhhhooooooollllllllllllllldddddssssss  wwwwwiiiiittttthhhhh aa tttooiiiiiiiiilllllllllleeeeeeeeeeettttt  hhhhhhaaddd speennntt 
mmmmooonnneeeyy ooooonnnnnnnnnnnnnnnnn ccccoooonnnsttttrrrrruuuuuuucccctttttttttiiiiiiiooooooooooonnnnnnnnnn...

 MMMMaaannyyy hhhaaaarrrrrrdddddd----ccoorree ppoooorrr aaand pppoooooorrr 
hhhhhhhooooouuussseeehhhooolllddddddddssssssss wwwwwwoooooouuuuulllllddd nnnnnnot bbbee aaabbbllleee ttttoooooo  
ccccooooooooooooonnnnnnnnnnnnnnnnnnnssssssssssssssssssssssssttttttttttttttttrrrrrrrrrrrrrrrrrruuuuuuuucccttt hhhhyyyyyggggiiiieeeeennnnnnnniiiiiiiiccccccccc  ttttttttooooooiiiiiiiillllleeeeeeeettttttttssssss wwwwwwwiiiittttthhhhhhhoooooouuuuuuttttt 
ggggggggggggggggraannnntttssssssssssss ooorrr looooaaaaaaaaaannnnnnnnsss... 

 AAAAAAAAAAAAmmmmmmmmmmmmooountttsssss ffffooooorrrrr llllooooaaaaaannnnnnnnssss aaaannnnnndddddd ggggrrrrrraaaaannnnnttttttsssss ddddddoooo 
nnnnnnnnnnot rrrrrrrrrrrreeeeeeeeeeeeeeflflflflfl eeecccttttt aaaabbbiiilllliiittttttyyyyy////wwwwwwiiiilllliiiiinnnnnngggnnnnnneeessssssssss ttttooo ppppayyyy..

 11111111100000000%%% ccccccccccooooooooovvvvvvvvvveeeerrrraaagggggeee iissss nnootttt llliikkeellyy tttoo bbeeeeee 
aaaaaaaaaacccccchhhhievvveeeeeeedddddddddddddd iiiiiiiiiiinnnnnnnnnnnnnn ttttthhhhheeee nnnnneeeeaaaarrrr fffffffffuuuuttuuuuuurree...

 MMMMMMMMMMooooooooooorrrreeee tttthhhhhhhhaaaaaaannnnnnnnnnn hhhhhhaaaaaaallllllllffffffff ((((((((5555555666666666%%%%)))) ooooffff 
hhhhhhhhhhhhhhhhhhhhhhhhhhhhhhoooooooooooooouuuuuuuuuussssseeeehhhooolllllldddsssssssss wwwwwwwiiittttttthhhhh aaaa tttttoooooiiiiiiiillllllleeeeeeettttttt wwwwwwwwwweeeeeeeeerrrrrrrreeeeeeee 
ddiiisssssssssssssaaaaaaaaattttiiiiissssfifififififififififi eeeeedddddd ((((((((((((fififififififi  lllllll tttoooooooo qqqqquuuuuuuuuuiiiiiiiiiiiccccccckkkkkkkkklllllllyyyyyyy,,, wwwwweeeeeaaaakkkkkk 
ssupppeeeeeeeeeeeeerrrrrrrrsssssssssssstttttttttrrrrrrrruuuccccccttuuuuuuurrreeeee oooorrrr bbbaaaaaadddd ssssmmmmeeeellllll))..

 66000%%%%%%% ooofffffffff hhooooooooooooouuuuuuuuuuuuuseeeeehhhhhhollddddss wwaaaannnnnnttttttt tttttooooo 
uupppggggrrrrraaaaaaaaaaaaaaaddddddddddddddeeeee ttthheeeee tttttttttttoooooooiiiillleeett iiiffff aaaffffooooorrrrrddddddddaaaaaaabbbblleeeee

SSSSixxxxxxx iiiiiiiiinnnnnnnn ttttttteeeeeeennn hhhhhhhhhhooouuuuusssssssseeeeeeeeeeeehhhhhhhhhhhhhhhoooooooollllldddddddssssss  bbbbeeeellliiieeevvveeedddd 
ttttthhhheeeeeyyyyy cccccccccoooooouuuuuulllldddddddd mmmmmmmmaaaaaakkkkeeee aaaaannnnnnnnn iiinnnnnnnnffffffffoooooorrrrrrrmmmmmmmmmmmmeeeeeeeeeeeeeedddddddddddddddd 
chhoicccceeeee aaaaaaabbbbbbbbbbbbbbooooooooooooooooouuuuttt ttttoooiiillleeeetttt  ttteeecccchhhhhnnnooolllooogggyyyy.

SSSSSSSuuuuuuuuuuuuuppppppppppppplllyyyyy
 OOOOOOOOOOOnnnnnneeeeeee ssssiiiizzzzzzzzeeee ddddddddddooooooooeeeeeeesssssssss nnnnnnnnnoooooootttttttt fifififififififi ttttttt aaaaaaaaalllllllllllllll..  TTTTTTTThhhhhhhheeeeeeee 
sssssstttttaaaaannnnddddaaaarrrdddddddddd BBBBBBBBBBBBRRRRAACCCC tttttttooooooooiiiiiiiilllllllllleeeeeeeeeeettttttttttt iiiiiiiiiiisssssssssss nnnnnnnnoooooooottttttt 
aaaaaapppppppppppppppppprrrrrrrrroooooooooooppppppppprrrrrrrriiiaaatttttteeeeeeee ffffffffffooooooooorrrrrrr aaaalllllllllll aaaaarreaaaass (ee....ggggggg. aaaaaaarrrrrrreeeeeeeeaaaaaaassssssss 
ooffff wwwwwaatteeerrrrrr sshhhhhoooorrrrtttaaaaggggeeeeeeesssssss ooooorrrrrr flflflflfl  ooooooooddddddddiiiiiinnnggg)))))))..

 SSSSSiiixxxxxx uuuuuuuuunnnnnnnniiiiiiiiioooooooooonnnnnnnnnssss  hhhhaaaaddddd ssssshhhhooooorrrrtttaaagggeee oooooff ttooiillleeeettt 
ppppppppaaaarrrttttsss wwwwwwwwwhhhhhhhhhiiiiiiiiillllllleeeeee nnnnnnnniiiiiiinneee hhhhhaaadddd eeeexxxcccceeesssss ssuupppplllyyyyyyyy.......

 BBBBBBuuuuussssiiiiiiiinnnnnnnnnnneeeeeeeessssssssss  lllllllloooooooccccccccccaaaaaaaaaaaaattttttttttiiiiiiiiiiooooooooooonnnnnnnnn  iiiiiiiiiiisssssssssss ccccccccccrrrrrrrrrrriiiiiiittttttttiiiiiiiccccccccaaaaaaaaaalllllllll  fffffffffffffoooooorrrrr 
aaacccccceeeessssiiibilliiiiittttttyyy.. SSttrraattteeggiiccc ppplaceeeessss ssuuccchh 
aaaassss nnnneeeeeeaaaaarrrrrr ttttoooooooooo aaaaaaaaannnnnnnn UUppaazzzziiiiiiillaaa hhheeeeaaaddddqqqquuuuaaartttteeeeerrrrssss 
wwwwwwwweeeeeeerrrrrrrreeee mmmmmoosstt fffaaaaaaaaavvvvooouuurraabbblee.

 PPPPPPrrrrrrooooddduuccceeerrrrrrrsssssss wwwwwwwwwiiiiiiiillllllllllllll nnnnnnnoooooootttttt sssssssuuuuuuuurrrrrrrrrvvvvvvvvviiiiiiivvvvvvvvveeeeeeeee oooooonnnnnnllyy bbyyy 
ppprrrrrrooodddduuuuccciiinnnggg aannnnnnnnnddddd sseeelllliiinngg toilett ppaarrrrrrrrrtttttttsss.

 DDDiiivvvveeerrrsssiifififi cccccaattiooonnn iiiiisssss kkkkkeeeeyyyyy ttttoooo ssurrvviivvvvaaaallll 
aaaaalloooonngg wwwwwiiitttthh aaaaa sssssssttrraaatteeggyyy tttooo aatttttrrraaaacccctttttt mmmmmooorrreee 
aafflflflfl uuuuueeennnntttt hhhoooouuuuuuuuuusssssssseeeeeeeeehhhhhhhoooooooollllllllddddddddddddddsssssssss. 

 22222222%%%%%%%%%% oooooooooooooofffff rrruuuurrrrrrrraaaaaaaaallllllll ssssaaannnniiiittttaaatttiiioonnnn cccceeeennnnttttrrreeeeesssss iiinnnn 
BBBBBBBBBBBBBRRRRRRRRRRRRRRRAAAAAAAAAAAAACCCC WWAASSSSHHHHHH III uuppppaaaazzzziiiillllaaaasss hhhhaaaaavvvvveeee ccceeeeaaaassseeeeddd 
ttthhiiis bbbuuussssinnneesssssss (((((((((((QQQQQQQQIIIISSSS  ddddddaaaaaaaaaaaaaaattttttttttttttaaaaa))))...

 113 ooouutt oofffffff 333333335555555 prrooooooddddddduuuuccccceeeerrrrssss pppprrroooodddduuuccceeedddd 
suubbb-sstaanddaarrrddddddddddd pppppppprrrrrrrrroooooooodduccccttttssss.... PPPPrroodddduuuccceeeerrrrssss  
aaaafffifi llllllliiiiiiiaatteeddd tttooooo BBBBBBBBRRRRAAAAACCCCCC gggggggeeennnneeerrrraaaalllllllyyyyy 
ppppprrrroooodddduuuuuucccccceeeddddd bbbbbbeeeeettttteeeerrr qqqquuuuaaaalllliiiittttyyyy  ppppprrrroooodddduuuucccctttsss...

 AAAAAAAAAAAAA qqqqqqqqqqquuuuuuaaarteerrrrrrr ooooooooofffff RRRRRRRRRRRRRRuuuuuuuuuuuurrrrrrrrrraaallll  SSSSSSaannnnnnnniiiiiiiiiitttttttaaaattttiioooonnnn 
CCCCCeeeeenntttrress (222244%%%%%%%%%%%%)))))))))) ddddddiiiiidddddd nnnnnnnnooooooooooootttttt pppppprrooovvvviiiidddddeeee  aaaannnnyyyyy 
ppppprrrrrrrooooppeerrlly funnnnnnncccctttttttiiiiiiiiiiioooooooooooooonnnnnnniiinnngggggggggggg wwwwwwwwwwaaaaatttteerr sseeeaaaaalllllssss....

BRAC water sanitation and hygiene programme



Matching supply to demand—3

Traffic lights highlight areas 
where supply fails to match 
demand

This ‘traffi c lights’ tool was 
developed to provide an 
early warning system of 
emerging challenges.

Red boxes highlight a mismatch between demand and supply; for example the gap in pit emptying  
services—demand for which will increase as more latrines fi ll up. This graphic highlights concern 
over the inability of some families to meet the costs of improving their toilets or replacing the pit and 
slab. Other issues highlighted  include the ability of entrepreneurs to promote their products and a 
lack of technical knowledge amongst customers about the specifi cations they should require.

BRAC water sanitation and hygiene programme



Matching supply to demand—4

Adapted Oct 2014 from material presented at the BRAC WASH annual review (March 2014)

Communities and
entrepreneurs need 
better information about 
sanitation options
As initial demand for sanitation is met, rural 
sanitation centres will have to diversify to offer a 
range of quality products. A viable market will offer 
greater choice of affordable sanitation rather than 
relying on one model provided by BRAC WASH. 

• Support choice: Develop low cost sanitation options, especially for water 
logged and water scarcity areas. BRAC WASH can develop a booklet of 
options and prices so that staff, village WASH committees, families and 
entrepreneurs have access to better information.

• Re-emphasise the need to maintain a safe distance between drinking 
water sources and toilets.

• Improve products by 
developing a quality 
checklist.

• Improve training of 
programme staff, sellers and 
manufacturers. 

• Introduce a business 
certifi cation scheme and 
‘badge’ siphon and toilet pan 
brands that meet acceptable 
standards.

• Develop a strategy for rural 
sanitation centres focused on 
product diversifi cation.

A non-functional siphon like this 
one fails to make an effective 
seal and therefore does not 
protect the users from fl ies and 
smells. 

Offering greater variety and choice of high quality 
products will help to sustain rural sanitation centres


