Pan-Africa Programme
Improved community participation contributes to better results in Kenya

Homabay County is one of the beneficiaries of a grant advanced by the Netherlands government to support the implementation of CLTS. This has come at a critical time when the stakeholders had been grappling on how they could work together to achieve MDG goal related to sanitation. Many people had given up due to past frustrations associated sanitation improvement in the county, which had one of the lowest sanitation coverage in the country standing at around 30%.

The first village to become ODF in Nyanza Province in Kenya was Manera which is found in Homabay. This provided the enthusiasm to scale up CLTS activities in the County. The approach has provided an opportunity for the Communities, the local authorities, Ministry of Public Health officials and the NGOs to constructively work together to address the issue of poor sanitation in Homabay County in Kenya. An issue that had hitherto proved very complicated is now turning into a less challenging endeavour. People who had given up or shied away from the issue now feel energized to participate more meaningfully. This is attributed to the CLTS implementation in the county.

In a meeting held recently the participants were full of praise for this approach that brought them together and ignited them to work even harder to achieve improved sanitation. One of the natural leaders from the area Francis Ariri said that, “in the past, the word participation had been used to marginalize us. As such we participated in projects half heartedly, but in CLTS we feel there is genuine participation and that is why we are ready to give it our best.” He added that he was very happy working with other stakeholders in the sector which was now making the work enjoyable. He concluded by saying that, “As a result, change in attitude in the community was increasingly becoming more evident as we undertake our regular monitoring visits as a team. More importantly, the team spirit involved offers opportunity for moral support and has made us as the leaders and community members to appreciate the development role Plan is playing especially in its work with the grassroots structures.”

His sentiments were echoed by one of the area Assistant Chiefs, Cornel Olala who said that, “the road towards eradication of preventable diseases has been long. But through this unique participatory approach introduced to us by Plan, the battle can be won very fast. I have never felt safer walking through the villages spreading any kind of message before. There are people who have always associated my presence in the community with closing of schools, business premises and even churches. Whenever some of the culprits saw me in the past, they would run away. I felt frustrated and unaccomplished since they never understood why I closed the premises. Implementation of CLTS has provided me with the opportunity to involve them in discussions that open their eyes to the importance of having the most basic hygiene and sanitation facilities.”
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