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Objectives of today’s session:

- Inform the sector on the progress up to date of the
ONEWASH Plus Programme and discuss on the way
forward

—>Disseminate lessons learnt among OWNP stakeholders
Agenda:

- Intro (8.45 — 9.00) - UNICEF

-Progress of works (9.00-9.45) — Salomon LDA

-H&S package (9.50- 10.30) — World Vision

-Coffee break (10.30-10.45)

-Findings of independent monitoring and review (10.50-
11.25) — IRC

-New approaches and innovations (11.30 — 11.50) — UNICEF
-Panel discussion and wrap-up (12.00-13.00)
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ONEWASH Plus

ADDISHU

Pillar 2 of DFID ®
WASH Business ‘
Case @ \AKSEGNIT
Budget: 36MUSD ‘@ SHENO glig
A : '@ WELENCHITI
Time: dec 2013 — - T KEBREDEAR

dec 2018

Target: 250,000 people with improved services by 2018
Planned 254,261 by 2018 / 319,681 by 2025




MANDATE : influence national sector agenda - 6
strategic areas

R4
Equity and
Social
Accountability
(Women &
Girls)

R5
Urban
WASH

R6
Sector
Capacity

A4

SA
framework

R1 R2 R3
Sector Private Resilience
Governance Sector and and IWRM
VFM
Sector PS analysis Resilient
Dialogue design
BCBT
S2S with Resilient
Brazil VFM tech
framework
IUSHS Conservation
PPOs plans
WRDF

Gender
facilities

Pro-poor

MHM

package

Water Federal
Supply Regions
T
Liquid own
waste TVETCs
Solid waste
HEP
H&S / ODF

Independent M&E / Sustainability Checks / Research




Federal DFID

GOE
UNICEF

Regional
GOE

Private
contractors

-Design and supervision of
works (Salomon LDA &
partners)

- H&S package (World
Vision & OU)

- KM and M&E (IRC)

- IUSHS (WSUP)

- S2S programme with
Brazil

8 towns and satellite villages
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Concept proofing different innovations in the areas of:

- Resilience: integrated models for services in urban and
peri-urban areas

—>Test drilling in Rift Valley: fluoride free results

— Contracting : “packaging” contracts including capacity
building to TWU

—> Private sector: engagement of private operators for
service delivery

—>New curricula for TVETCs
- South-to-south Cooperation Programme

- Supply chain oriented approach for Sanitation
Marketing and MHM

- Research with Oxford University on water scarcity and

equity
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Contracting & private sector for better services:
Build Capacity Building and Transfer

— BCBT (inspired by BOT) innovative contracting arrangement
ensuring stronger involvement of PS in post construction +
clear line of liability for services (vs individual contracts)

— All construction components + CB are packed into 1 contract
(JVs or subcontracting)

— CB (on the job skills transfer on key areas of TWU operations)
regulated by performance based arrangement with KPI (as per
Business Plans for year 1)

- Assets ownership remains with TWUs
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Contracting & private sector for better services:
Build Capacity Building and Transfer

“Capacity Building and Transfer” Phase

A

[

Contract Duration

J\

I

Construction (“Build”) Phase — including water
source development, civil works, supply and
installation of pipes and fittings, supply and
installation of electromechanical components

T

Defect Liability Period — 12 months

Private sector involvement L

Liability for construction and operations [

Internal quality control [
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Contracting & private sector for better services:
Build Capacity Building and Transfer

End of
Defect
; Liability
Completion Period
Start of works
H 12 months H
Q H -
Advance Payment ? ;’) ::;Teni::ilc;): 5% I?l:_?sm):lon
s
(guarantee) certificate)
Interim Payments \ /
Retention
10%
\ g

|

Performance Guarantee
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Contracting & private sector for better services:
Build Capacity Building and Transfer

- BCBT is:
- A more cost-effective option

- New procurement and contract management approach (one
contract, one liability line, one deliverable)

- A way to encourage PS involvement in post-construction
operations for better services
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Sector governance - South-South programme —
Ethiopia and Brazil

South-South Principles

Capacity
Development

Pilot transfer of
technology

Knowledge
Sharing
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Sector governance - South-South programme —
Ethiopia and Brazil
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Sector governance - South-South programme —
Ethiopia and Brazil

— South-South cooperation is:

An alternative (“zero cost”) option for development
programming

An opportunity for learning and skills transfer

An opportunity to strengthen relationships between countries
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Private sector involvement (local operators)
PPOs for Solid and Liquid Waste Mgmt

—> ...as part of the Sanitation Master Plan

— Training and arrangements for PPOs to get started
— Public-Private agreements

— Business plans

— Sanitation equipment

- Infrastructures

- Logistics
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Solid waste management — Reduce, Recycle & Reuse!

----

I ! Market
4 Private l Users :
M Households -\\ reuse
! \
1 ]
I‘ Commaercial 'l
\\ Institutions Activities ;
Y. | (schools...) 7
\\
\\\s "’/
= Plastic - Organic - Others — safe
Primary Collection — recycle composting disposal
manual
J\ /L Municipality / A
operators
Disposal at landfill site with
Transfer stations segregation - manual

Transport to
landfill -
mechanized




Liquid waste management- bringing the business at scale!
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Primary Collection -
desludging / mechanized

Dried sludge -
composting

Utility /
Municipality
operators

O

reuse

Treated

effluent safely
disposed

Transport to drying bed site—
mechanized




Private sector involvement (local operators)
PPOs for Solid and Liquid Waste Mgmt

= ONEWASH Plus Urban Sanitation model is:
- Based on business/sanitation master plans

- An incentive for PS
- An approach to ensure better service delivery
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